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Strategic Development Plan
Strategic Development Plan of the Institute is as follows:

1. Institute Development Plan:
* Develop value added and certificate programs.
* Encourage students for international placements.
Encouraging students for improving communication skills competencies of the students
S through the Language lab.
2. Infrastructure Plan:
Upgradation of Computer Lab.
e Upgradation of infrastructure in terms of facilities.
Human Resource planning and Development Plan:
Motivate faculty members to pursue higher studies.
e Motivate faculty members to attend FDPs.

Students Development Plan:
Development of students through various programs inter college and intra college events,

seminars, guest lectures, field visits, study tours throughout the academic year.
Create training and placement opportunities for students abroad.

MOUs with industries for skill and knowledge enhancement of students.
Encourage students to enroll for value added courses.

Research and Development Plan:

Promote participation of staff members in FDPs Online Courses.

Promote staff for publication in indexed research journals and books.

3 Focus International Level Conferences and Workshops.

Organize and promote participation of faculties in international Conferences, seminars,

workshops/symposium in Hospitality field.

Industry Interaction & Placement Plan:
Invite industry experts for motivating students and provide practical knowledge.

To achieve better placement of students in the industry with the competitive pay scales.
Educational linkages in terms of more MOU with premier hotels and organizations and take

up collaborative research projects and Entrepreneurship Development.
Tie up with placement agencies for international internship and placement.

Community Engagement Plan:
e Strengthen NSS unit in association with Rashtrasant Tukadoji Maharaj Nagpur

University, Nagpur.

e Promote environment awareness among the students.
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